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GREETINGS
To all the wonderful people who support and make the work we do possible, wishing you a belated happy 
happy New Year for 2019!

2018 was a busy year as we developed new exciting partnerships, expanded our programs and travelled as 
a board to Ethiopia with the objective to strengthen existing projects and the board’s relationship with the 
communities with whom we work.

FIELD VISIT TO ETHIOPIA

In 2015 Barefoot Initiative went through a restructuring and a board of Directors was formed. Being a 
volunteer-based organization, one of the big challenges we face, is to maintain and keep Barefoot grow-
ing in a healthy sustainable way while maintaining commitment and engagement from our board and 
our members. In addition, 4 of the board had never traveled or visited our projects in Ethiopia, so it was 
difficult for them to know how to best apply their skills to the organization. For this reason, it was de-
cided that traveling as a board, especially with the members who had not yet visited Ethiopia would be a 
great opportunity to strengthen their relationship with Barefoot Initiative and the communities we work 
with. The Barefoot Initiative team, together with 5 of its 7 board members, 1 consultant and 5 volunteers 
traveled to Ethiopia from the 29th September until the 14th October 2018. 

INTERVIEW WITH KERRY TAYLOR

“My role on the board is to bring some formalised board experience to what has been a less formal 
grassroots initiative, whilst still maintaining all that is positive about that history. I have been involved in 
a number of boards linked to education and health and hope that these and my professional experiences 
contribute further expertise to an already amazing board makeup.
Outside of Barefoot Initiative I have spent most of my life working in remote Australia in health related 
roles and as an academic, which is where I met the Barefoot mob, as young and impressive undergrad-
uate nursing students. I was completely inspired by such worldliness and social justice values expressed 
by each of the founding members of Barefoot when I first met them. I was meant to be their lecturer in 
remote and Indigenous health, but quickly realised I was meeting people who would teach me much 
more than I would ever need to teach them. And all of their family members and friendship networks 
seemed to be similarly minded people, so being invited to join Barefoot was a great privilege for me. To 
work with people who are completely selfless and who work in such culturally safe and respectful ways to 
improve the lives of others, is a gift that has enriched my life.
My life outside of work and Barefoot is taking a new and exciting direction for me. After 30 years in Cen-
tral Australia, I have moved with my family to the south coast of South Australia. It’s the first time living 
near the ocean and its revitalising my long-standing interests in photography, walking and writing. I have 
a whole new language to learn about the coastal environment and a new colour palette to play with!
What resonates with me about the work that Barefoot do is that it is genuinely grassroots. It’s not about 
going in as a charity to do good work. It’s about utilizing the resources we have been gifted in life to sup-
port others achieve goals they themselves set. And Barefoot is relational. The organisation, the principles 
and values are all based on relationships built and maintained over time, which are independent of race, 
religion, gender.
In five years time, I hope Barefoot Initiative will have achieved its goals of formalising its operations, 
whilst still maintaining the foundation values on which it was established. With formality may come 
changes in practice, which should only enhance the potential impact of Barefoot Initiative. Whilst Bare-
foot Initiative works with the Afar people of Ethiopia, the model laid down will hopefully see Afar people 
more in control of the day to day operations of Barefoot in Ethiopia, and Barefoot itself in a position to 
consider other areas of need in which the organisation may be able to make a positive difference. My 
favourite quote: ‘Im learning to be brave in my beautiful mistakes’ P!nk, Crystal Ball.
Why that quote? I think so often people avoid trying things, avoid going places or even saying what they 
want to say for fear of making a mistake. I have and I love the idea that mistakes can be beautiful for what 
they teach us and to be willing to make a mistake is an act of bravery.”

INTERVIEW WITH SCOTT LINDQVIST

“I am a Chartered Accountant and run a chartered accountancy firm, Outcome Accounting. I heard of 
Barefoot Initiative through a friend & client who asked if they could leave a flyer on my counter for a 
fundraiser, I said I can do better than that, I will come! Some time later, Kyra called me seeking some ad-
vice on appropriate structures for moving Barefoot into the future and invited me to be a part of the new 
structure as a member of the Board. I saw a genuine need and a group of like-minded people who could 
benefit from my expertise and experience in the area of not-for-profits and charity operations and gover-
nance. It’s a particular interest of mine. Part of our vision and mission at Outcome Accounting is philan-
thropy. It was an easy decision once I was invited to join the group. In five years time I’d like to imagine 
Barefoot Initiative to be bigger with at least triple the revenue, which will give us the ability to make a 
huge impact in the lives of Afar people. There is so much to do here.” 

SCHOLARSHIP PROGRAM

During our field trip to Ethiopia we visited graduated and current students from our scholarship pro-
gram, visiting them in their workplace, and also back in their respective communities in the Afar region. 
We held focus group discussions to gather feedback and input from the students and community mem-
bers on how we can strengthen and improve the scholarship program. The one challenge that was report-
ed by the students, was the challenge with language as their degrees are taught in English. As a result, we 
will now be providing an extra allowance to cover English tutoring to all of the students. In addition, we 
have set up a messenger chat group between the students and the board members where we can com-
municate and practise English, have a shared cross-cultural exchange and the students can express any 
challenges related to their studies and life in Addis Ababa. 

The total number of students sponsored by the project to date is 15 (4 female), 4 of whom have graduated 
successfully. The remaining 11 students are studying Nursing, Public Health, Pharmacy and Economics. 
We would like to see more women in the program, however the challenges are multifaceted and we hope 
that the women who do come through the program will be ambassadors and role models to their fellow 
Afar women. In addition, we engage the male students in discussions on gender and equal opportunity 
and we already see that they are becoming positive role models in their own families and households as 
they advocate for their sisters and daughters to go to school. 

graduated students

Fatuma Mohammed 

“I graduated from a Bachelor of Clinical Nursing in 2015. Initially, I was employed by a private NGO col-
lecting data on reproductive health in Gawaine. I began working in Bata Hospital in 2017, I am a nurse, 
caring for patients and all their needs. My family are so happy I have an education, I can treat them and 
support them financially now. I believe that Afar people are receiving better health care when Afar are 
providing health care, I can speak to them in their own language and we can communicate easily. 
There are many people who like that I have graduated because I now have employment and an income. 
Helpless people cannot help others. Afar people know this and this is why they have supported my educa-
tion.
Study was a good experience for me. Learning is so good! You learn so many things, there are so many 
things I love; asthma hypertension, diabetes mellitus. We always work to support and help our patients. 
When I started my study the main challenge was language, I could not speak any English. It was so chal-
lenging to have friendships with the other students because I am Afar. It takes time to build friendships. 
Through being a student I learnt how to focus on my study without my family, this was very hard. I am 
a strong woman. All that I have achieved has been on my own, without my family by my side. My advice 
for future students is, focus on your study. Don’t be lazy or socialize too much. You must understand why 
you have departed from your family! In the future I will get married and have a baby. That is all for now.” 

Interview with Abdo (Ambassa) Humed Mohammed

My name is Abdo, I am also called Ambassa. I am 27 years old, I completed a Diploma in Clinical 
Nursing in 2013 and Graduated from a Bachelor of Science majoring in Clinical Nursing in 2016. I am 
currently employed at the Gewena Woreda Health Office as a Vaccination Officer. I distribute vaccina-
tions for all health posts in this region, I also monitor vaccination achievement through monitoring and 
evaluation of the vaccination program. Without a degree, I would not have been selected for this posi-
tion. It has been very life changing having a degree. First of all, I could not get a job. I could not monitor 
and evaluate without knowledge. Before, I was studying I was living in a rural area. I was thinking of only 
myself, but now I think of my community. Based on my profession I have to fully help my community. 
Now I know all children need to be vaccinated. I believe all our community has to get health care and 
education. Life is not hard for me now, I am happy. In two years I have achieved so much because I have 
so much training with different organisations and I see things differently.  It’s hard to live away from my 
family but in five years time I see myself with a more knowledge and I will have a masters in Nutrition. 
When I studied, the thing I remember strongly is there was a park nearby our house. I was always read-
ing there. Study was hard for us. We did not even speak Amharic fluently and the course was in English! 
At the time we had to ask other people what to do but over time we became better than them and they 
began to ask us! 
Even when I had a break I always went back to my community to stay with family. I still love them. They 
tell me I need to call them. My family know I can help them, I have an education. I am happy I can help 
them. 

new students
Meet our 5 new students who were recruited into the program in 2018 
We are excited to introduce you to the newest students who have joined the Barefoot Initiative Schol-
arship Program! Mohammed, Abdo, Hussen, Awel and Madina. These young Afar have relocated from 
their rural community and life to live in the capital city of Ethiopia to pursue a tertiary education. Mo-
hammed, Awel and Hussen have been accepted into a Bachelor of Pharmacy and Abdo and Madina have 
been accepted into a Bachelor of Accounting.

(From left to right Mohammed, Abdo, Hussen and Awel.)

Interview with Madina Hassen

My name is Madina Oumer Hassen. I am from Barta near Worer. I attended elementry school in Barta, I 
attended secondary school in Worer. My mother’s name is Ahadi Humed. She is a house wife. My father’s 
name is Oumer Hassen, he is a pastoralist. I have 1 brother and 2 sisters, I am the youngest child for our 
parents. I have chosen to study a Bachelor of Accounting and Finance. In our country, it is essential to 
learn about accounting and finance. When I finish my studies, I want to work in bank because it’s rare for 
Afar youth to work in a bank. Then I want to help our afar people. When I was a child I didn’t have a plan 
for my life. Then I joined I joined the Barefoot Initiative Scholarship program, my parents are very happy. 
Life in Addis is amazing but the weather can be cold and rainy.

Madina Hassen

CURRENT students

Interview with Gumati Ali 

‘My name is Gumati Ali, I was born in Shalako, I have two sisters and seven brothers. They are all still 
alive. My mother and father are farmers. My interest is in accounting, I am hoping to support people who 
are not educated, I want to help Afar people. My family are happy I have an education. After I graduate 
will get married, however, marrying does not prevent me from working. Graduating from my Bachelor in 
Accounting will change my life, I will be able to support my family and Afar people. When I have a family 
I will teach them, they must learn more than me. When I moved to Addis for the first time it was difficult 
for us, the cold weather was so hard. I missed my family daily! So I focused on my study. Compared to 
when I first started and how hard it was, all things are now going good as I am working to change my life. 
When I graduate, I want to live in Samera, I don’t want to live in my hometown, I want to leave the old, I 
want a new start.’
From the perspective of an Afar female gaining an education, Gumati explains, ‘culturally people would 
say you don’t have to study, you don’t have to go to school. Few girls get as far as grade 10 and then fail 
and stay at home. I was supported by both my mother and father to gain an education, they wanted a 
different life for their children.’ 

(image Eysa left side Gumati right side)

Interview with Eysa Esse Humed

‘My name is Eysa, I am 19 years old. I have five sisters and two brothers. I was born in Wora in the Afar 
region of Ethiopia. My father is a farmer and my mother is manages our household. Both of my par-
ents told me that I would finish my schooling. My brother is also studying engineering. I was a studying 
sociology but I have now changed to Accounting as I have found it easier to learn. One day I want to get 
married and have children but I also want to study my masters and start my own business. I want to live 
in Awash in the Afar region, or Samera, it’s close to my family. When I was a child I wanted to be a doctor 
or an engineer. When I have my children I want to take care of them and teach them myself. It has been 
so cold living in Addis Ababa but I have become used to it. With my studies, I wish to help my communi-
ty, I want to help children complete school and have some opportunity. Thank you Barefoot Initiative for 
this opportunity.’ 

Cost break down for the Student Scholarship program for the year 2018-2019
(calculated on 10.5 students)

On average the annual cost per student is $2816 AUD depending on the degree each student is studying. 
These costs associated are significant and ongoing. We welcome all support! From once off donations to 
an elected monthly donation or full student sponsorship, all contributions are greatly appreciated and 
make a significant difference in the lives of Afar people. All donations over $2.00 AUD are fully tax de-
ductible, In addition, the more funds raised, the more students we can welcome into the program to have 
an opportunity to an education, something we believe is a fundamental human right.

If you would like to donate or fully sponsor a student please click this link

COST BREAKDOWN

WATER CARTS

In 2014 we set a target to have a total of 166 water carts in the community of Yooren, which would allow 
1 cart for every three households. Yooren is a village within the Angalilie Kebele. A kebele is the small-
est administrative unit of Ethiopia, similar to a ward, or a neighborhood. It is part of a woreda (district), 
itself usually part of a Zone, which in turn are grouped into one of the Regions (in this case, the Afar 
region).  Each kebele consists of at least five hundred families, or the equivalent of 3,500 to 4,000 persons. 
Being nomadic, family and clan groups travel throughout the year between and within Kebele’s. 

In September 2018 Barefoot Initiative partnered with Fullife Foundation, an Australian based founda-
tion who support mother and child health programs in Africa. Fullife very generously funded 100 water 
carts, which allowed us to meet our initial target, 15 of these 100 carts were allocated to households with 
a person with a disability. 

In addition, we had another 40 water carts made from funds raised through individual donations and 
by the year eight students from Salisbury High School who continue to conduct their annual water walk 
day. Salisbury High humanities teacher and Barefoot Initiative member, Evan Polymenease and his son 
joined the team as volunteers to Ethiopia, where Evan painted the names of the year eight students onto 
the water carts. 

During our visit we held meetings with clan leaders and local authorities who raised their concern for 
potential conflict between clan groups within the Kebele that Yooren falls into and the neighboring ke-
bele. As a result, and also due to the high demand for the water cart and to mitigate potential conflict we 
will now expand the water cart project to target every household within the Angalili and Buri Kebele in 
Zone 3. Our new target includes 1163 households, of which 237 have already received a cart, leaving 926 
households that still need to be reached. Currently one water cart costs approximately $110 AUD which 
means we need to raise $101,860 AUD to reach this new target.

To donate or buy a water cart as a gift please click here 

“My name is Fatuma Sahim. I have been blind for seven or eight years. I was bitten by a snake, I think it 
made me blind. My family do everything for me, I can’t do anything for myself. My husband died around 
nine years ago, I have five daughters, and four sons, their children collect water for me. This is the first 
time I have received a water cart. Even I am lucky, I could not get one in the previous years, but today I 
get one because of you.

If I have a water cart, people will freely collect water for me, before people were afraid that the children 
would break their water carts and would not allow them to borrow them. Now I have my own cart, they 
can collect the water I need any time.”  

OrganizatiONal Development

Whilst we were in Ethiopia, the Barefoot Initiative board underwent a governance and strategic planning 
training with Nerida Nettelbeck, CEO from Matrix On Board. Nerida is a seasoned non-profit consul-
tant, who is passionate about building the capacity of people and organizations working in the non-profit 
sector. It was a unique opportunity to have Nerida join us in the field where she was able to first observe 
the context and way in which we work and importantly it allowed her to meet and speak with the com-
munity themselves. A strong participatory approach was used during the strategic planning day, where 
community members and our volunteers were included. It was an incredible
 opportunity that allowed the board to deepen our understanding of our function and facilitated strategic 
collaboration for the future vision of Barefoot Initiative! As a result, from the governance training, we 
will have an organizational financial policy developed in the first half of 2019 and we held a second stra-
tegic planning day in Adelaide, South Australia in November 2018 and we hope to have our first 3-year 
strategic plan completed by June 2019. 

Barefoot Initiative governance and strategic planning training

Nerida Nettlebeck from Matrix On Board

NEW PARTNERSHIP WITH 
WAKLISA CHARITY ASSOCIATION

Abdo Abahaba, who graduated from our scholarship program over a year ago, has since co-founded and 
registered his own ngo, Wakilisa Charity Association, with the objective to help the Afar community 
improve their health, education and environment through the support of various development programs. 
Our longtime partner APDA, supported Abdo with the registration process and have agreed to hand over 
the scholarship program to Waklisa as the implementing partner, a role previously held by APDA. We 
will continue to maintain a partnership of cooperation, collaboration and sharing with APDA

We are very excited to now be partnering and working alongside one of our graduated students as his 
organization supports Barefoot with the implementation of the scholarship program.  This development 
aligns with our strategic objective which is to empower Afar’s to become leaders of their own change pro-
cess. We look forward to developing this partnership and supporting and watching Wakilisa grow.

Interview with Abdo Abahaba

“My name is Abdo Abahaba Ali. I have a Diploma of Nursing and a Degree in Public Health. Currently I 
am studying my Masters in General Public Health. This is the beginning of the second year. I graduated 
from my degree in 2017. I had work at Samera Health Science College, for one year I worked with them. 
I have now started my own Non- Government Organisation (NGO) called Waklisa Charity Associa-
tion. The name ‘Waklisa’ means ‘going together and helping each other’. If there are several people going 
together hand in hand, they give each other strength. They fear nothing. You are sure you have support. 
Our job is to provide support to Afar pastoralist children through education and providing health care, 
as well as preventing communicable diseases. Waklisa is also helping low socioeconomic families to start 
business.
   
Having an education has many impacts. I help myself, it means I can work anywhere with any organisa-
tion. I am proud of the knowledge I have. Currently the employment I’m in makes me able to help my 
community as a result of my education.  I hope in five years time my organisation will expand and will 
have projects that can help 50% of my community, that 50% will be receiving a benefit from us. 

I have four sisters and one brother, two died as children. All four of my sisters are illiterate and they have 
many children. My brothers also. I am married now, I have a wife. My wife is currently studying to be a 
teacher, she is Afar. I believe it is mandatory, girls have to learn. My family have no idea about my NGO 
or Masters but they know I’m still learning. They know I will always support them and their children. 
They will send their children, their girls to come and become educated too. I now can contribute to the 
whole Afar community. My family want me to come home but they understand my work is elsewhere. 
Sometimes I want that life again, to have a garden and animals. I could sell mangoes and papaya. But I 
wouldn’t change what I have now for anything.”

FUNDRAISING

We offer tax deductible receipts for donations made within Australia over $2.00 
With our board being spread across the globe we are needing to become creative in the way we raise 
funds and awareness. Using social media platforms is one of the ways in which we are doing this. You can 
find us on Instagram and Facebook. 
Business in South Australia are also hosting donation boxes which are a great way for us to raise funds. If 
you are a business owner and interested in supporting us with this please contact us by emailing kyra@
barefootinitiative.org

If you feel inspired and would like to hold a fundraiser on our behalf please contact us by emailing lexi@
barefootinitiative.org 

If you would like to donate now, please click on  DONATE NOW

MEMBERSHIP

We value our members, and view each of you as an extended member to the Barefoot Initiative commu-
nity. If you not already a member, our annual membership is $12 and allows you the following; 
You will receive email newsletter updates on our work and events before they are available to the general 
public.
You will be invited to attend and participate at annual general meetings
You will be a valued financial supporter of Barefoot Initiative and the work that we do with the Afar com-
munity.

To fill out our online membership form and pay your membership fee please click on this link 

Interview with Karen Lindqvist 

Physiotherapy trained with a strong research focus. Small business owner and family choreographer of 
six.
 
“The first time I remember hearing about Barefoot Initiative is when a friend invited us to a fundraiser. 
Incidentally, we have had opportunities to fundraise for two other African interest groups, both of these 
projects had finished and Barefoot Initiative arose. I imagined it would be like camping in the Flinders 
Ranges, with a group of strangers and not knowing all the rules! I felt equipped but also prepared for 
complete culture shock, knowing we were physically able but it would be emotionally challenging. It has 
been easier than I thought. Up until we arrived in the village there was uncertainty of how welcome we 
would be, how intrusive we would seem. A lot of my concerns were immediately relaxed by the incredible 
welcome of the community. I found visiting the Bata Hospital came with a sense of overwhelming futil-
ity. Where do you start the change, such big need and big problems, where do you begin? How do you 
encourage people to come to a health service that has nothing? It is so easy to live in Australia and forget 
about it. How can you show what you’ve seen? How do you communicate the reality of the situation in 
a manner that captivates hearts and mobilises action? That’s why we are here, to be part of the answer to 
make change.”

What’s Next?

A team from Barefoot Initiative are hoping to return to Ethiopia in the second half of 2019 to follow up 
on the students and provide partnership support to Wakilisa. We hope that we will also have success in 
raising funds for the scholarship program and for more water carts in the first half of 2019.

In addition, we will be working on completing our strategic plan and organizational policies.

Lastly we would like to thank each of you for your support, to our volunteers, and all our supporters. Our 
work is only made possible because of you! 

Expenditures 2017-2018

For a break down on funds spent for the field visit to Ethiopia in 2018 refer to the table below;

For a break down on funds raised and spent for the year 2017-2018 please refer to our annual report 
coming out in March 2019.

All comments and feedback welcome. Please email us at kyra@barefootinitiative.org

With thanks for all your support,
The Barefoot Initiative Team


